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ABSTRACT 
 
This documentary research aimed to study and to present approaches for developing competencies of administrators 
in nursing education institutes in the 21th century.  The samples were documents related to both domestic and 
international documents related to approaches for developing capacities of administrators in nursing education 
institutes in the 21th century.  The result showed that the approaches for developing capacities of administrators in 
nursing education institutes in the 21th century consisted of self-development, on the job training, and off the job 
training that were based on contemplative education  for  self discovery toward work development within the 
organization, adult learning with self-study process by self-analysis and behavior adjustment by knowledge exchange, 
reflective methods, information searching via electronic databases, study tour of a role model for intellectual 
generation, knowledge from inward to leadership skills practice to become a leader with perfect health. 
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INTRODUCTION 
 
Background 
 

Nursing education management in Thailand, since the past until present, has had the objectives to 
produce health-related personnel to serve the population, and the curriculum has been mainly developed in the 
area of nursing according to the country’s and nursing professional organization’s policies in order to retain 
quality in nursing education management, regains in the same standard and develop the nursing profession to 
have international ones and meet the needs of changes in the 21st century.  Changes occur both domestically and 
internationally. Changes result from economics system, technology, resources, climate, senior society, and well-
being of individuals. These affect health and sickness which are more complicated.(1) 

Therefore, education management in nursing education institutes both in the public and private sector in 
order to create qualified and sufficient personnel has become challenging for administrators especially education 
management in the 21th century. The goal has been to produce and develop competent personnel who can adjust 
to life-long work, develop potential and competency in national competitiveness.  According to the regulations 
of the Ministry of Education related to a bachelor’s degree curriculum standard that accentuates producing 
graduates in the higher-education level who is suitable to work in the dynamic nature of the world and response 
to the needs to have qualified graduates(2) every education institution must follow the standards stipulated. 

However, this depends on the competency in education administration of administrators in the nursing 
education institution who will lead the organization to success.(3) Competency means the behavioral characteristics 
that comes from knowledge, skills, ability, and other characteristics which can make a person create good work in 
their role better than others.(4)  They should have other characters that make a person create works successfully in the 
organization (Huber, 1996).  McClelland (1973) as cited in Vazirani (2010)(5) divided managerial competency into 
five areas: personal competency which is a private ability that no one can imitate, work competency which is the 
ability in the work, fictional competency which is the ability according to the duty, core competency which is the 
ability that everyone must have in the operation of work, and organizational competency which is the ability specific 
to the organization.  

From review of literature on competency written by scholars such as Kotter (1988)(6), Goleman (1998)(7), 
Robbins et al. (2001)(8), Pichayathadapong (2005)(9), McClelland (1973)(10), Puvitayaphan (2004)(11), it can be 
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concluded that types of competency, considered based on goal of organization and roles of individual positions in the 
organization, can be classified into for major types:  core competency, management competency, functional 
competency, and organizational competency. The Council of Nursing Profession (2013)(12) has designated nine 
competencies of head of nursing division who is the highest administrator in the nursing organization service or 
hospitals.  They are leadership, quality management and administration, communication and relationship, professional 
ethics, moral and law, environmental health policy and organizational success, nursing professionalism, networking 
and community support, and international collaboration. These competencies are different from general administration 
competencies.  Because of these differences among roles and responsibilities in the profession which is liberal, 
coupled with the complexity of practice in order to create safety for patience with science and art in caring, it is 
necessary to lay out approaches to develop competency of nursing education administrator. It is also important to 
appropriately develop in the context of nursing profession. The administrator of a nursing institution must have 
management competency together with nursing capacities. Approaches to competency development of each 
government unit or professional organization may not be appropriate for nursing administrators in different 
contexts.(13) 

From the above information, it can be seen that competency development of administrators in general and in 
profession differ but have something in common.  Therefore, to enable nursing education institutes such as dean, 
director, chair (or any other position) of Thailand nursing education institutes to have competency for working to 
suffice the role and duty in the future, the researcher was interested in studying the approaches to develop competency 
of leaders in nursing education institutes in the 21th century although there have been no evident previous research 
conducted in this issues. The purposes was to lead related persons to see ways in which it is possible to develop 
competency of leaders in nursing education institutes in the future which is full of rapid changes.  Also, the data can 
be used to be the base for self-development of administrators, develop training curriculum, develop competency of 
administrators in the future, and prepare to be the new administrators of nursing education institutions. 

 
Objectives 
 
1. To study approaches to develop competency of leaders in nursing education institutes in the 21th century. 
2. To present develop competency of leaders in nursing education institutes in the 21th century. 

 
METHODS 

 
The researcher gained the approaches to develop competencies of administrators in nursing education 

institutes in the 21th century from analysis and synthesis of documents and research articles related to approaches to 
develop competencies of administrators in nursing education institutes.  The documents consisted of literature on 
approaches to competency development: principles of competency development, objective of each competency 
development, necessary contents for each competent, methods for competency development, and evaluation of 
competency development.  The data was done in order to gain approaches to develop all four core competencies.  
After that, the data analyses were done using content analysis, frequency, and percentage.  The time frame used for 
conducting this research was between September 2019 and  October 2019. 

The researcher analyzed and synthesized documents related to approached for competency development 
and the data was used to outline the framework for developing competency of administrators in nursing 
education institutes in the 21th century.  Competency of administrators in nursing education institutes in the 21th 
century was reviewed by the researchers from related documents written by scholars and organizations such as 
Kotter (1988)(6), Goleman (1998)(7), Robbins et al. (2001)(8), Pichayathadapong (2005)(9), McClelland (1973)(10), 
Puvitayaphan (2004)(11),  Piyasiripan et al. (2016)(14). It could be concluded that the competency types were 
considered from the principles of organizational goal and roles in functions of persons who work in the 
organizations, which could be classified into four major types as follow: 1) core competency, 2) management 
competency. 3) functional competence, 4) organization competence. 

 

 

Figure 1. Theoretical framework 
 

Approaches for developing competency of 
administrators in nursing education institutes in the 
21th Century 
1. Principle 
2. Objectives 
3. Content of Development 
4. Methods of Development 
5. Evaluation 

Competency of administrators in 
nursing education institutes in the 21th 
Century 
1. Core Competency 
2. Management Competency 
3. Functional competence 
4. Organization Competence 
 



Health Notions, Volume 4 Number 2 (February 2020)                                                                              ISSN 2580-4936 
 

66| Publisher: Humanistic Network for Science and Technology 
 

RESULTS 
 

The  approaches to developing competency of nursing education institutes in the 21th century from literature 
review, the researcher can conclude the approaches to developing competency of nursing education institutes as 
follows. 

1. Principle 
The principle for designing approaches to developing competency of nursing education institutes in the 21th 
century should focus on contemplative education, adult learning, personnel transformation to create head, heart, 
hand,  and health. 

2. Objective 
a. General objective 

Approaches to developing competency of nursing education institutes have objective to create knowledge, 
ability, skills in education administration of administrators in nursing education institutes in the 21th century 

b. Specific objectives 
1) Able to explain roles, responsibilities, and functions of administrators in nursing education institutes in the 

next decade according to vision, mission, and goals of the organization 
2) Apply principles of nursing education administration, leadership that correspond to the contextual changes. 
3) Have skills in education management, teaching, and quality control of nursing education administration 

according to criteria and standards of professional organization and relevant units. 
4) Have skills in analyzing problems, researching, using empirical data, and conduct research to 

administer nursing education. 
5) Have ability in analyzing organization, set up strategies and plan for develop organization to compete 

sustainably. 
6) Have creative thinking skills 

3. Content of the development 
a. Core competency consists of the followings: 

1) Policy, strategies for the country development, education management and challenges in the changing 
context with university management in the 21th century. 

2) Roles and functions of administrator of nursing education 
3) Creation of human relationship, building a team, developing characters and self-transformation. 
4) Creative thinking and creating responsibility, disciplined, honesty, moral, and self ethics. 

b. Administration competency consisted of the followings: 
1) Administrative process consists of planning and making decision, resource management, supervision, 

and reporting the use of media. 
2) Concepts and theories on leadership and organizational behaviors (motivation, conflict management, 

reinforcement, and organizational culture.  
3) Governance in administration 
4) Information system for administration and decision making 

c. Functional competency 
1) Concept and principle in educational management in nursing, supervising educational management in 

nursing of professional organization and related organization 
2) Strategies and innovations in research administration, research and use of empirical data for 

administration 
3) Concept of sufficiency economy 
4) The principle of Thailand 4.0 

d. Organizational competency 
1) Strategies for developing the quality of the organization 
2) Principle of setting up competency and creating competitiveness of the organization 
3) Creating quality culture in the organization for loyalty in the organization 
4) Creating networks for developing the organization and developing the use of technology 

4. Methods and techniques for developing competency 
a. Methods for developing competency 

1) Self-development 
2) On the job training 
3) Off the job training 

b. Techniques for development 
1) Contemplative education for self learning toward  
2) organizational development 
3) Self-awareness 
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4) Knowledge management 
5) Reflection 
6) Searching for information in electronic resources 
7) Study the role model 

5. Evaluation 
The evaluation consisted of four methods as follows. 
a. Evaluate from the reactions such as satisfaction after the development.  This method is to measure the 

extend of the reaction to development by using questionnaire. 
b. Evaluate from learning by reviewing what have the attendees have learned by measuring attitude and 

skills after being trained on competency. The instruments can be evaluation form, test, before and after 
the development. 

c. Evaluate the development from level of behavioral changes by using observation, participation, 
interview, questionnaire for improvement further. 

d. Evaluate development that affects the outcome of the organization by asking about the result after the 
development which directly impacted the achievement of the organization by questionnaire with the 
attendees and the administrators. 

 
DISCUSSION 

 
Approaches to develop competency of nursing education institutes’ administrators in the 21 century  derived 

from documentary research shows that there should be the concept of adult learning, personnel transformation, self-
directed learning. This finding was in the same direction as that of Dorothy Wylie Nursing Leadership Institute (2015) 
as cited in Cheevakasemsook (2016)(15) who proposed the program for developing leadership of nursing education 
leaders.  The program accentuates developing attitude, knowledge, and competency by inducing the changes within 
self which leads to development of autonomous learning process from the outline developing by self, by using three 
issues such as (1) using strategies in selecting what to do, set up vision, goal, desire result, and time frame by self, (2) 
engaging people in analyzing to find ways in doing projects and related team work, and (3) managing the project 
which is transforming vision into goals, roles and responsibility of the team.  Self-directed learning in the project leads 
to change in self and development to be proper for duty and have confidence in working. 

 In addition, this result showed that contemplative education should be used in order to create self awareness 
for behavioral changes, knowledge management between gurus, colleagues and people.  Using reflections to analyze 
and searching data from electronic sources, studying role models to create knowledge and intellect for heart, hand, and 
health.  Wasi (2008)(16) proposed that learning with contemplative education is not only learning within self but also 
knowing self’s mind and crate wisdom.  This means that if a person reaches the zenith point, virtue and beauty lead to 
changes in basic level of self and generate common awareness.  This competency is important for administrators.  
There are three types of contemplative education: learning by listening attentively, thinking carefully, and follow up 
the truth by emphasizing reflection.(17) The study of Garrigl and Walsh (2016) also found that the most important thing 
about managing education for developing a personthat will lead to effectiveness and smooth working and operation 
with good competency above others learning must occur firstly within self.  The administrator must know self in order 
to know others which is the important competency of administrators.  Therefore, the concepts and approaches to 
develop competency of administrators in nursing education institutes must start with self-learning as the important 
point. 

It was found that the model for developing competency as suggested by experts should be self development, in 
the job training, off the job training which corresponds to Casio and Aquinis (2014)(18) and Jongwisan (2013)(19) who 
proposed that a program for developing competency of leaders should consist of appropriate training using combined 
methods continuously to be accordant with the vision and mission of the organization. Luangamonlert (2009)(13) 
proposed that developing competency of leaders need the be training in the job because leader competency is not the 
read competency until he or she show courage in doing things in a situation and is pressured to handle with challenges 
in changes and create inspiration and adjustment.  In addition, it is not practical to use only one method for developing 
any particular competency.  More techniques must be used as Dubrin (2010)(20), Winnipeg Regional Health Authority 
(2015)(21), Puvitayaphan (2004)(11), and Cheevakasemsook (2016)(15) had stated that methods for competency 
development consisted of (1) self development which is the formal learning or informal learning but done 
continuously and intently with determination and motivation of self in order to create knowledge and skills for 
consistent work and develop discipline and self learning, (2) in the job training is the learning that occurs from real 
work operation under suggestion of superiors who have experience, and (3) off the job training which is the 
competency development to create learning outside real work operations.  It can happen from other sources of 
knowledge in the form of conference, seminar, and different types of training. 
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CONCLUSION 
 
Significance of the Research 
 
1. Gain new body of knowledge related to develop competency of leaders in nursing education institutes in the 

future in Thailand which can be used to be the base for curriculum development for competency 
development for nursing education institutes which lead to quality professional development in the future. 

2. The results can be applied to be the ways to prepare readiness of those who are going to be the 
administrators of nursing education institutes in each affiliation. 

3. The results can be used as the base of knowledge for research and standard settings as well as create ways 
for competency development of nursing education administrators in each affiliation. 

 
Recommendation 

 
From the research result, the Council of Nurse and Midwifery, administrators of education institutions in the 

Ministry of Education and the Ministry of Public Health, administrators of nursing education institutes both public 
and private as well as relevant personnel in nursing education should do the followings: 
1. Administrators of nursing education institutes both in public and private can use this data to develop selves for 

increasing potentials, knowledge, skills, and characteristics of personnel to be able to administer education 
institutes at a success level according to context of changes and trend in the 21th century. 

2. Recommendation for Further research 
a. To appoint an expert in the next time should have wide representative both administrators at the policy levels, 

professional organization, lecturers, and service users of education institute in order to gain more various 
opinions. 

b. There should be a research to create a model approach for competency development of nursing education 
institutes’ administrators in the future. 
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